XACBANK BOARD MEETING 8™ December 2021
As an independent member, | attended by video conferencing the above-mentioned meeting.

In my opinion, the Board papers were circulated sufficiently ahead of time giving me sufficient
time to study the documents in preparation of the meeting.

The Board went over the agenda items and, after reports by the chairpersons of each board
committee approved the recommendations of these various board committees.

| commented on the remuneration of the members of the Board when the GNCC
recommended the board budget for approval to be proposed to the shareholders.

In my opinion, each member of the board has a fiduciary responsibility vis a vis the bank and
all shareholders, even those individuals who have been nominated by a shareholder. As such
each board member is to have the same remuneration, except the chairperson given the
additional responsibilities of the position. However, | remarked that the level of
compensation has to be an appropriate level that the chairperson would remain independent.
There could be a risk of a loss of independence if the remuneration is at a level that this
becomes a significant share of that person’s revenue.

Management presented an update on the IPO project infirming the completion of the merger
of XacLeasing and XacBank.

The Board reviewed and discussed the economic and banking update presented by
management.

The Board reviewed and approved the 2022 Budget and the KPI of the CEO for 2022 following
some changes proposed and agreed by the Board.

As an independent member | was able to vote freely on all the resolutions.

Except for the remuneration of members of the board which was a recommendation to
shareholders for their decision, there was no item that could have given rise to a conflict of
interest for any member of the board.

Members were encouraged and allowed to participate and express opinions freely.

Prepared by

Lim Sit Chen Lam Pak Ng (Maurice Lam)
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TY3-UNH 2021 OHbI 12-P CAPbIH 8-Hbl 84PUNH XYPJ1blH TAWJIAH

XapaaT 6yC rmwyyHui XyBb 433p AypbAcaH Xypang BUaeo X0N600HbI X3p3arcnasp
AamM>XXyynaH OpOJILCOH.

TY3-unH XypnblH Matepuanyygpir XypflaaCc ©MHe Tapaax, Xypraap Xananuax
acyyonyynbir ypbouunad cyganxk, TY3-eec rapax WMWAB3PYYAUNH Tanaap eepuinH
6anp cyypunr TOGOPXONNOXOA XaHranTTan uar xyraugaa ofiroCoH.

TY3-uinH xypnaap TY3-uiH XopooablH Japra Hap XOpooablH TalslaHr TaHUALYYXK,
TY3-ninH Xop0oo[00C rapracaH 3eBeMXXYYAUAT X3aNanuaxx 6arancaH.

3acarnan, Hep A3BLUYYN3X, LaNUH ypaMLlyynnbiH XOPOOHOOC TY3-UiH TecBuinr
XyBbllaa 33aMWUMYANAH  Xypnaap opyy/mK 6artnyynax 3eBfleMX raprax
TaHunudyynaxag TY3-unH rywyyannH uanvH ypamwyynnbiH Tanaap eepunH 6amnp
CYYPUIr UN3PXUIIK caHan 604100 XyBaanLcaH.

MuHun 6opgnoop TY3-UNH FUWYYHUIAM XyBblL@a 333MLUMMY33C HIP A3BLUYYICSH
Toxmongona Y TY3-uinH ruwyyH 6yp 6aHK 60510H TyyHUI ByX XyBbLaa 333MLLNMHLUIAH
©MHe xapuyunara xynasagar. TY3-uiH ruwyyH 6yp agun uanvH ypamwyynantam 6amx
Hb 3yWTan. XapuH TY3-unH gapra wunyy yypar xapuyuiaratain Tyn eep uaivH
ypamwyynanTtan 6anx 6ereeq TY3-uiH faprbiH xapaaT 6yc 6angfbir XxaHrax yyaHa3ac
LaNNH ypamLlyyssblH XaMXK33 Hb 30XUCTOM TyBLUMHA 6anx waappnarartan. Xopas
TY3-niAH gaprbiH LanuH ypamilyynan Hb TYYHUA OPROrbiH MX3HX XYBUWM 9331431
6onson xapaart 6yc 6angan angargax apcnan rapy 60n3oLwryi.

M'ynuaTtrax yanpanaraac Xysbuaar HUNT3L, caHan 60arox TeCnninH sBL, Xac JIMsauHr
XXK-unH XacbaHkTanm Hartrax axnbir gyycrasap OOMrocoH Tyxah M3L33SK
TaHWsLyynas.

DaninH 3acar, 6aHKHbI canbapblH HexLUen 6angnbir XananuaB.

TY3-unH xypnaap baHkHbl 2022 OHbl TeceB, TYyHTaM ysangyynaH [ynyaTtrax
3axmpnbiH 2022 OHbl @XXNbIH TYAUSTIANUAH Y3YYASNTYYAUNT X3N3NU3XK, 3apum
HOM3NT ©epUNenT opyysk 6atnas.

TY3-ninH xapaat 6yC ruwyyHun xXyebg TY3-UH WNNABIPYYA O33P YeneeTan caHan
6047100 UN3PXNIAIK CaHan eres.

XypnblH yeap TY3-unH ruwyygunH LanmH ypamwyynanbeir XyBblaa 333MLWNrHguiH
Xypnaap WngBapnyynax tanaap 3eBfeMXK rapraxran xonbooTon acyypnaac eep
Oycag COHUPXIbIH 3epUnNTain acyyaan raparyi 60Ho.

TY3-uinH rywyyg caHanaa 4eneeTan NN3PXUAIIK, Xypand OposLoB.

Jlum Cut Yen Jlam Mak Hr (Mopuc J1lam)
2021 oHbl 12-p capbiH 22-H1in egep



BOARD AUDIT COMMITTEE MEETING 7" December 2021

The quarterly meeting of this Committee was held on 7™ December 2021, by video
conferencing under my chairmanship.

The Committee had already approved the Minutes of the last meeting by circulation. Since
there was no matter arising from the minutes, the Committee proceeded with the agenda of
the day’s meeting.

1. The agenda was approved as per the copy that was circulated prior to the meeting.

2. Ms. Undarmaa, Head of Internal Audit presented the findings of two Interna Audit
that had been completed.

Dashboard based audit of UB branches
Highlights were the high incidence of inappropriate behavior of certain staff, which
prompted an exchange among members of the Committee and the CEO regarding the

need to properly train new recruits and building a culture of zero tolerance towards
these inappropriate behaviors.

Business Continuity Audit
There was no issue of concern to highlight.

3. Internal audit plan and budget

The Committee approved the audit plan and budget presented while acknowledging
the challenge of recruiting and retaining quality audit staff.

4. It was noted that some progress of additional information had been made in the
“Related Parties “to be submitted to the central bank.

5. The CRO presented the Quarterly compliance report during which it was highlighted
that the Central Bank is increasing enforcing its supervision of banks in this area. The
Committee suggested that the bank devote more resources to compliance.

6. External audit of the 2021 year-end financial statements
The chairperson updated the Committee that E&Y’s plan is to submit a draft of its
Audit report by the end of February/early March 2022.

Prepared and submitted by

Lim Sit Chen Lam Pak Ng (Maurice Lam)
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TY3-uitH AygutbiH XopooHbl 2021 oHbl 12-p capblH 7-Hbl 64PUIAH XyPJibiH TainaH

XOpPOOHbI yAnpPAbIH 33MKUT Xypnbir 2021 oHbl 12-p capblH 7-Hbl ©46p BUOEO XOI600HbI
X3Parcnasp gamxyynaH xypangyysmK, Xypnbir gapranas.

XOpPOOHbI BMHEX XYPSIbIH TAMAIMNAMNNH TOCNIAT UMENNJIP AAMXKYYaH X3N3NLXK, XYPIbiH
TOMOQMMANNAT 3UI3CNAH GatancaH Tyxal ToMO3rnaB. OMHeX XypJfiblH TaMOIrNanTan
XON6OOTON anuBaa acyy> Toapyynax 3yunryn 6ancaH Tyn XOpOOHbI Xypraap Lapaax
acyynnyyabir Xananuas.

1. Xypnaap xananuax acyyaslyyabir ypbadunaH TapaacaH 6ereep YyHuii garyy 6atnas.

2. OAl-biH 3axupan 3.YHOoapmaa TyxanH yampang XUk rynuaTracaH Xoép [oToon
ayauTblH TalnnaHr TaHuLyynas.

YnaaH6aatap XOTbIH canéapyyfblH XsaHaNTbiH cambapT YHOICA3C3H ayouT

CanbapblH axkunnarcagblH AyHL 3y 6yc xaHgnara ux rapy 6ariraar aygutaap TOrTOOCOH
6ereep YYHTal xonborayynaH LUNHI3P axung opxXx 6y aXkunTHyyabIr cyprax, 3y 6yc
XaHgnarbir YN T3BYMX COEMbIF H3BTPVYYMSX Llaapgnaratan 6anraar XopoOoHbl ruwyyg
60n0oH N'YNU3Trax 3axmparn XOPOOHA00 X3aNaLU3X ApuUnLaB.

BusHecuinH TacpanTryi yinn axunnaraaHbl ayauT
AyavTaap anvesaa OHLJIOH TOMA3MNaX acyyaan rapaaryin 60Ho.

3. [OAl-bIH Teces, ayauTblH TefleBneree

XopooHbl xypnaap OAlM-bIH MPaX XWUNWNH TeceB, ayauTbliH Tenesnereer 6arancaH 6ereef
ayauTbiH rasapT WWHI3P aXWA aBax, carlH aXXUNTHYyAbIr aBy Y43XTan X0n6ooTonroop
rapy 6yin XyHOP3NYYOUNr aBy Xananuas.

4. MoHronbaHKnHg, Xypryyaax Xonborgox aTragguiiH MIO33IMAH  caHh  ayTyy
M3L33IMAM Opyynax Tanaap TOAOPXON axuL, rapCHbIM TOMAAMN3B.

5. Opcpan xapuyucaH 3axupan XaHaH HANLYYASX YN aXkuanaraaHsl YampsblH TannaHr
TaHunuyyncaH 6ereep MbB-Haac 6aHKyyAblH XSHaH HUWLYYASX Y axXunnaraaHpg
TaBbX Oy XAHaNTbIr YaHraTrax 6ariraar TamMaarnaB. XOpOoHOOC BaHKHbI XsHaH
HUALYYN3X YN axknnnaraaHg 3apLyymk 6yl HOeuninr HOMargyyaax Tanaap 3esB1emMx
rapras.

6. 2021 OHbI XXUNNAH SLUCUIAH CaHXYYIMINH TalfaHMnH XeHOIeHTNAH ayanT

XOHANOHrNNH ayguTbliH SPHCT DHA, AHr KomnaHu 2021 OHbl XXWAWAH SUCUIAH ayauTnargcaH
TannaHrniH Tecnuinr 2022 oHbl 2-p CapblH 3LC33P 3CB3J1 3-p CapblH 3X33p raprax erex
Tanaap XopOOHbl AaprbiH XyBbA TaHWLYyynaB.

BanTrax TaHunuyyncaH:

Jlum Cut Yer Jlam Mak Hr (Mopuc J1am)
2021 oHbl 12-p capblH 22-HWIA egep
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